
Practical challenges for College  

Principals    



Introduction  
Higher education is a wider term and 

includes Colleges, Universities, IIMS,IITS, 
Engineering Colleges, Technical universities 

My focus will be on affiliated colleges and 
their issues based on my day to day 
experience 

Too much time spent on assessing the 
problems, rather than finding tangible 
solutions 



Issues 
 Related with Academics 
 Within college  
 With university  
 With administrative department 
Related with Administrative  
 Decisions on academic issues  
 Decisions on administrative issues  
 Decisions on financial matters  
 Responsive administrative deptt 
 Interference from non state subjects 
 Court cases 

 
 

 



Affiliation 

 Problems while seeking  affiliation of a course 

Non responsiveness of university 

Results 

Freedom is curtailed  

Academic Growth of colleges is hampered 

Can we run a course without affiliation 

We attempted and at the end of the day students asked 
for valid certificate   



Introduction of P G courses  
 In established colleges there is a scope for introduction 

of P G courses 

 Requirements in non science subjects are minimal  

 In colleges where infrastructure and human resource is 
available why such courses can not be introduced  

 It stop exploitation of our youth outside the state 

 Most importantly they will be called PG colleges  and 
shall be eligible for extra funds  in UGC and can fetch 
good grade in NAAC accreditation  

 



Admission and Quality education  
 Colleges do not have any admission policy  

 Colleges do not have a fixed intake capacity as per their 
availability of faculty and infrastructure  

 Catchment area 

 If the above criteria are taken into consideration 
quality can be ensured to some extent  

 Pooling of resources 

 Rationalization of staff 

  Frequent Revision of Course content  

 Utilization of resources to the maximum 

 



Vocationalization sans private sector  

 Introduction of vocational subjects/ Add on 
courses/skill courses 

 Do we have a vibrant market for skilled youth  

 Who will change mind set of our youth and who will 
help them to earn entrepreneurship 

 How far private parties are interested in building 
linkages  



Mushroom Growth of Institutions  
 Government sector  

 Huge number without facilities 

 Colleges in inaccessible areas 

 Private sector  

 B Ed colleges 

 Under utilized infrastructure  



Administrative issues 
Decisions on academic issues  

Decisions on administrative issues  

Decisions on financial matters  

Responsive administrative dept. 

Interference from non state subjects 

Court cases 
 



Cont……….. 
Responsive Administration 

 In matters of grave importance like indiscipline, 
clarifications on financial matters and legal matters   

Why not a college directorate  

 Cant we have a directorate like School Directorate 
with roles well defined and delinked from 
secretariat 

 Can we see end to Babu culture  

 In University, Administrative dept. and at District 
HQ 

 



Biggest challenge  

 I salute all those Principals who succeed in their job against 
all odds and responding to these issues and challenges 
without having supportive or teaching staff. Perhaps this is 
the biggest challenge to run a college without complaints 
either from society or from Government . Such Principals 
are S/Os. Accountants, and orderlies.  



 

 

 

 

THANK YOU 


